MINUTES OF THE MEETING
BOARD OF MAYOR & ALDERMEN
REGULAR SESSION
FEBRUARY 10, 2026

February 10, 2026

The City of Newport Board of Mayor and Aldermen met in the Newport City Hall
Council Chambers on Tuesday, February 10, 2026 at 5:30 p.m. in Regular Session.

Vice Mayor Ball led the invocation. Alderman Mike Hansel led the Pledge of Allegiance
to the flag of the United States of America.

The following officials were present: Mayor Roland Dykes, III, Vice Mayor Connie
Ball, Alderman Mike Hansel, Alderwoman Louanna Ottinger, Alderman Randy Ragan,
Alderman Steve Smith, City Administrator James Finchum and City Attorney Terry Hurst.
Mayor Dykes declared a Quorum.

Minutes

January 13, 2026 Regular Session

Motion by Alderwoman Ottinger and second by Alderman Ragan, for minutes of the
January 13, 2026 Regular Session to be approved as submitted.

All Ayes- Mayor Dykes declared the motion passed and approved.

Communications from the City Administrator

City Administrator James Finchum gave an update on FEMA and insurance for the police
department building. Mr. Finchum stated the engineers report came in with the Police
department building has sustained more than 51% total loss from the flood. Mr. Finchum stated
he is seeing positive movement.

Mr. Finchum stated the agenda for the charter change should have read to amend the 1%
reading and not the 2" reading for Resolution #2026-01 Charter Change. The 2™ reading will be
when this is voted on in Nashville and has returned back to the city. The 2" reading will be in
June with a public hearing.

Mr. Finchum addressed some of the social media for the charter change and Newport
Utilities. The city has no intention of taking control of NU. Adding two people to a seven-
member board cannot take control but the two people can see what’s going on. It takes four



votes to be the majority. This all got started last year when NU audit was late. Our audit has
always been on time and clean. But for the past few years NU has been late which means the
city’s audit was late. The city’s audit was dinged because of NU’s audit. We were promised it
wouldn’t happen again and it did again this year. NU turned their audit in on December 30™.
Because of that, the city was not in compliance. There’s a new law that says if a city or county
was late for two years, they are subject to three things; a 15% fine on sales tax which would be
$870,000, the city can’t borrow money for two years which means the police department would
not get built, and the city would not be eligible to apply for CDBG grants which funds the
majority of the city’s projects. Mr. Finchum stated the city had to do something so that we could
not do this to the taxpayers by raising taxes.

Mr. Finchum stated there was no one on City Council that had ever said they were going
to fire employees at NU. Who would run NU if everyone was fired? There have been no
complaints about the linemen at NU. Jeremy Faison contacted Mr. Finchum over the holidays
inquiring about NU and the complaints he has received. The complaints have been the lobby
being closed and customer service. The previous board that ran to hire Glen Ray back was the
one who voted to move city council members from NU board. There has been a lot of
misinformation spreading around. Mr. Finchum stated he was going to fight for the city of
Newport. If NU audit had not been late, we would not be here talking about the charter change.

Proclamations and/or Recognition of Citizens by the Mayor

Mayor Dykes stated the city had received the Chuck Davis Trailblazer award at the
annual Middle East Tennessee Tourism & Hospitality Legislative Luncheon. This award is for
the leadership for challenging circumstances through Hurricane Helene flood.

Mayor Dykes gave a proclamation to Attorney Jim McSween for his 58 years of service
to the Newport Regional Planning Commission. Mr. McSween was one of the original members
of the board that was established in 1967.

Alderman Ragan stated he would like to look at rehiring the two to three police officers back to
the Police Department and to bring back the Fire Department to full hours. Mr. Finchum stated
he would look into this.

Old Business

Amending Resolution #2026-01 Charter Change for the City of Newport

Consideration of Amending Resolution #2026-01 Charter Change for the City of
Newport. MTAS has prepared this resolution but missed a sentence. Nashville asked that
we correct this prior to them voting on the charter change. The sentence that needs to be
removed is: No member of the board of mayor and aldermen of the City of Newport or
member of the Cocke County Legislative Body shall serve on the Newport Utilities Board
while a member of either legislative body.

Vice Mayor Ball commented we are here to serve the people. Vice Mayor Ball stated
the NU Board is excellent; he has no problem with this board. But he stated there is no
communication with NU. Vice Mayor Ball stated he found out about NU closing the lobby
on Monday’s and Friday’s through WLIK. The City Council needs to know what’s going on,
we are responsible for NU. He also stated the top two men, that was not present at this



meeting, needs to attend the City Council meetings to be held accountable and they need to
prepare a report of things for City Council.

Alderman Hansel stated he has seen the social media post. Alderman Hansel stated
he has had no complaints about the workers, only the administration. The two members to be
added, if this charter change is approved, will bring accountability. Alderman Hansel stated
he appreciates what the workers do and thanked them for their service.

Mayor Dykes agreed with both Vice Mayor Ball and Alderman Hansel. The current
NU Board has fine people, but he also stated that there must be accountability. Mayor Dykes
stated if the city received these penalties that the city would not be able to operate.

Vice Mayor Ball asked Joni Daniel with NU if there was a rule or regulation stating
the City Mayor could not attend any executive meetings at NU. Ms. Daniel stated she would
look into that. Vice Mayor Ball stated that was a slap in the face to not let the City Mayor sit
in on executive meetings. Mayor Dykes stated it was in NU bylaws. Attorney Terry Hurst
stated it was in their bylaws. Mr. Hurst stated the city only goes in executive meetings for
legal issues.

Alderwoman Ottinger asked if there was a rule against both boards coming together
for a meeting with their attorney and administration to hash things out. Chris Edmonds, who
was in the audience, stated he thinks that is a good idea. The City Council agreed for a
workshop.

Vice Mayor Ball stated he has no problem with the current city council members but
what about in eight months.

Mr. Finchum stated the City Council served as both City Council and NU Board
members until 1939. That’s when the charter for the City of Newport was created and NU
Board. Mr. Finchum said the city is still responsible for NU and its debt.

Attorney Hurst stated NU board members do not have to live in the city. Current NU
members are four out of five who live in the county with only one living in the city.

Motion by Alderman Hansel and second by Alderman Smith, to approve the amended
Resolution #2026-01 Charter Change for the City of Newport.

Roll Call
Alderman Hansel Aye
Alderwoman Ottinger Nay

Alderman Ragan Aye
Alderman Smith Aye
Vice Mayor Ball Nay
Vote 3-2- Mayor Dykes declared the motion passed and approved.

New Business

15t Reading of Ordinance #2026-01 Budget Amendment for the City of Newport

Consideration of 1% Reading of Ordinance #2026-01 Budget Amendment for the City of
Newport.



Motion by Alderman Ragan and second by Vice Mayor Ball, to approve 1% Reading
of Ordinance #2026-01 Budget Amendment for the City of Newport.

All Ayes- Mayor Dykes declared the motion passed and approved.

Resolution #2026-04 Authorizing the Submission of an Application for Fiscal Year 2026
State Local Parks and Recreation Funds

Consideration of Resolution #2026-04 Authorizing the Submission of an Application for
Fiscal Year 2026 State Local Parks and Recreation Funds.

Motion by Alderman Smith and second by Vice Mayor Ball, to approve Resolution
#2026-04 Authorizing the Submission of an Application for Fiscal Year 2026 State Local Parks
and Recreation Funds.

Roll Call
Alderman Hansel Aye
Alderwoman Ottinger Aye

Alderman Ragan Aye
Alderman Smith Aye
Vice Mayor Ball Aye
All Ayes- Mayor Dykes declared the motion passed and approved.

Resolution #2026-05 Annexation Off Rankin Road

Consideration of Resolution #2026-05 Annexation Off Rankin Road. This has been
recognized as being in the city. This was approved by the Planning Commission January 27,

Motion by Alderwoman Ottinger and second by Alderman Ragan, to approve
Resolution #2026-05 Annexation Off Rankin Road.

All Ayes- Mayor Dykes declared the motion passed and approved.

Applyving for the Tennessee Hichway Safety High Visibility Grant for the Police
Department

Consideration of Applying for the Tennessee Highway Safety High Visibility Grant for
the Police Department. This grant is in the amount of $10,000 with no match.

Motion by Alderwoman Ottinger and second by Alderman Ragan, to approve
Applying for the Tennessee Highway Safety High Visibility Grant for the Police Department.

All Ayes- Mayor Dykes declared the motion passed and approved.



Allocation of Funds for Main Street
Consideration of Allocation of Funds for Main Street. Main Street Director Monica

Hommel has requested funds for Main Street events, data software marketing and website build
in the amount of $43,600.

Motion by Alderman Hansel and second by Alderwoman Ottinger, to approve
Allocation of Funds for Main Street.

Roll Call

Alderman Hansel Aye
Alderwoman Ottinger Aye
Alderman Ragan Aye
Alderman Smith Aye
Vice Mayor Ball Aye

All Ayes- Mayor Dykes declared the motion passed and approved.
Bids

Bids for a Can-Am Defender for the Police Department

Consideration of Bids for a Can-Am Defender for the Police Department. This would be
to patrol the woodland park. The state bid submitted to purchase a 2026 Can Am Defender Max
XT from Columbia Motor Sports in the total amount of $31,918.48.

Motion by Alderman Smith and second by Vice Mayor Ball to approve the Bid for the
Police Department a 2026 Can Am Defender Max XT from Columbia Motor Sports in the total
amount of $31,918.48.

Roll Call
Alderman Hansel Aye
Alderwoman Ottinger Aye

Alderman Ragan Aye
Alderman Smith Aye
Vice Mayor Ball Aye
All Ayes- Mayor Dykes declared the motion passed and approved.

Bids for Flashing Warning Signs for the Fire Department

Consideration of Bids for Flashing Warning Signs for the Fire Department. The traffic
flashing warning signs is a state bid from TAPOC utilizing OMNIA Partners for the total cost of
$19,071.



Motion by Alderman Hansel and second by Alderman Ragan to approve the Bid for
the Fire Department flashing warning signs from TAPOC utilizing OMNIA Partners for the total
cost of $19,071.

Roll Call
Alderman Hansel Aye
Alderwoman Ottinger Aye

Alderman Ragan Aye
Alderman Smith Aye
Vice Mayor Ball Aye
All Ayes- Mayor Dykes declared the motion passed and approved.

Citizens Comments

Michelle Lane said she didn’t think it was a good idea to place city council members on
the Newport Utility Board. Ms. Lane had a box of petitions against the charter change that she
had put on social media from citizens.

Chris Edmonds board member of Newport Utilities stated the lobby at Newport Utilities
is now opened on both Monday’s and Friday's.

Adjournment

There being no further business to come before the Board of Mayor & Alderman, motion
was made by Alderwoman Ottinger and second by Vice Mayor Ball adjourned the meeting.

Mayor Roland Dykes, III

James Finchum, City Administrator

RET



