Minutes of the Regular, Monthly Meeting of
the Newport Board of Zoning Appeals
July 28, 2026

Call to Order
The Board of Zoning Appeals met Tuesday, July 28, 2026 at 3:30 p.m. in the City Council
room at Newport City Hall, 300 East Main Street, Newport, Tennessee. Chairman Cecil Gilland called
the meeting to order and welcomed those Planners present: Roland Dykes, Randall Freeman, Alexis
Greene, Steve Smith, and Terry White.
Also present was Gary Carver, Community Development Director, Halle Hommel,
Community Development Assistant; Grant Webb, Buildings & Codes; Kathryn Baldwin, East
Tennessee Development District Advisor; and other interested citizens.

Minutes

Minutes of June 23, 2026 meeting was approved as submitted, after motion by Steve Smith
and seconded by Terry White. The minutes were approved unanimously.

Variance for 443/437 Jefferson Avenue

Consideration of variance request for 443/437 Jefferson Avenue. Owner is subdividing
into two lots. Lot 11 needs a lot size variance for 1,444 that would require a 26-foot front
variance and a 12-foot side variance because this is a corner lot. Lot 12 will need a 3.7-foot front
variance.

Motion was made by Randall Freeman and second by Terry White to approve the
requested variance for 443/437 Jefterson Avenue for lot 11 a 26-foot variance as requested.
Approval of request was unanimous.

Motion was made by Alexis Greene and second by Roland Dykes to approve the
requested variance for 443/437 Jefterson Avenue for lot 11 a 12-foot side variance as requested.
Approval of request was unanimous.

Motion was made by Alexis Greene and second by Randall Freeman to approve the
requested variance for 443/437 Jefterson Avenue for lot 12 a 3.7-foot front variance as requested.

Approval of request was unanimous.

Variance for 484 Smith Street

Consideration of a 4-foot side variance request for 484 Smith Street due to the new
bypass. Owner wants to build a single-family home on this lot.

Motion was made by Steve Smith and second by Randall Freeman to approve the variance
for 484 Smith Street for 4-foot side variance. Approval of request was unanimous.

With no further business to come before the meeting, it was adjourned.

Minutes prepared by Executive Assistant Regina Thornton



Approved

Secretary, BZA

Date




Minutes of the Regular, Monthly Meeting of
the Newport Regional Planning Commission
July 28, 2026
Chairman Gilland reconvened the meeting as Newport Regional Planning Commission.
Motion was made by Randall Freeman and second by Alexis Greene to suspend the rules

and add to the agenda Hurricane Helene Recovery Project. Approval of request was unanimous.

Hurricane Helene Recovery Project

Molly Ely gave a presentation for the 2025 Hurricane Helene Recovery Project for the
reconstruction of Park to Float. The reconstruction is to include an access road, a parking lot, a
small greenway trail, boat launch area, and a small restroom. This project is funded with a
Recreation Trails Program Grant.

Motion was made by Alexis Green and second by Steve Smith to approve the presented
2025 Hurricane Helene Recovery Project for the reconstruction of Park to Float funded by a
Recreation Trails Program Grant. Approval of request was unanimous.

Minutes

Minutes of June 23, 2026, meeting was approved as submitted, after motion by Alexis Greene
seconded by Terry White. The minutes were approved unanimously.

Concept Plan for 761 Cosby Highway

Consideration of concept plan on for 761 Cosby Highway for a developer that wants to
add four storefronts including a Dunkin Doughnuts.

Motion was made by Alexis Greene and second by Steve Smith to approve the concept
plan on for 761 Cosby Highway. Approval of request was unanimous.

Rezoning of Cosby Highway

Consideration of rezoning of Cosby Highway property 064 052.01 from R-1 residential to
C-2 commercial. Staff recommendation to approve and send to city council.

Motion was made by Randall Freeman and second by Steve Smith to rezoning of Cosby
Highway property 064 052.01 from R-1 residential to C-2 commercial and send to City Council.
Approval of request was unanimous.

Creating R-3 District

Consideration to amend the Newport Zoning Ordinance, creating R-3 High Density
Residential Zoning Ordinance. A draft of amendment for high density residential zoning
ordinance was given to the Board.

Motion was made by Randall Freeman and second by Alexis Greene to table this
ordinance and bring back next month. Approval of request was unanimous.
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